v Havering

g LONDON

Suggested Priorities for a refreshed
Joint Local Health and Wellbeing Strategy

Presentation to Havering Health and Wellbeing Board
29 Jan 2025

Mark Ansell, Director of Public Health

The Havering you want to be part of www.havering.gov.uk



Principles to consider when deciding on priorities

Consider the life course approach and the 4 pillars
underpinning population health

With particular focus on the long term and wider
determinants - to complement but not duplicate
HPBPB

Also avoid duplication of priorities held by other
partnerships

Have a manageable number of priorities

Ensure there is a forum and staff resources to
develop detailed implementation plans

Any others?
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The wider
determinants behaviours and
of health lifestyles

The places and
health and communities
care system 4 we live in,
and with

Live
» Well

People enjay and are able to
maintai f ng

Age
Well

People are able to live Peopie are supported to ensure
independently in their own the last stages of their life
homes with appropriats care happen in the best possible
and support to maintain and circumstances, receiving the
devalop their social and night help at the night time from
community netwarks the right people
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. Recommendations from Happy Health Lives -

1 adolescents' mental health and wellbeing strategy 10
2 early intervention to improve school readiness 11
3 reduce self-harming among young people 12

4 improve transition from child-focused to adult services * 13

5 reduce inequalities in educational outcomes 14

. Recommendations from current JHWS 15

6 Improve employment and wage levels to reduce poverty 16
k%

7 Reduce homelessness and harm caused 17
8 Reduce obesity and harm caused 18
9 Reduce tobacco harm including from vapeing 19

20

Plus recommendations from Adults Delivery Board

Increase cancer survival*

Improve identification and diagnosis of CVD and risk
factors *

Improve management and monitoring of LTCs*

Support people with MH problems to live fulfilling,
meaningful and healthy lives

Reduce waiting times for planned care*
Same day access to urgent care/improved experience ED*

Use PHM to reduce need for / cost of care packages and
improve outcomes achieved where necessary*

Empower older people to live independently
Improve uptake of adult immunisations *
Improve diagnosis and support of dementia

People are supported in last stages of life*

*  Primarily about improvement of health and care services and therefore within HPBPB remit?

** Also addressed by economic development / regeneration partnerships

www.havering.gov.uk



3¢ Havering
wider lifestyles and communities high quality health
determinants behaviours we livein and care services

start well 1,2,5,6,7, 8,9 1,8,9 1,2,3,5,8,9 1,2,3,4,5,8

live well 6,7,8,9 6,7,8,9 6,7,8,9 6,7,8,9
age well 13, 17 13 13,17,19 12,13,17,19
die well 17
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NEL Integrated Care Strategy in a nutshell

Partners in NEL have agreed a collective ambition underpinned by a set of

- o ~r ;
design principles for improving health, wellbeing and equity. Our mtegrated care partnershlp s ambition is to

“Work with and for all the people of north east London
To achieve our ambition, partners are clear that a radical new approach to how to create meaningful improvements in health, wellbeing and equity.”
we work as a system is needed. Through broad engagement including with our
health and wellbeing boards, place based partnerships and provider
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| collaboratives we have identified six cross-cutting themes which will be keyto ' Improve quality & Deepen Secure greater
i ind i i : ; ; : . Create value -
, developing innovative and sustainable services with a greater focus upstream on outcomes collaboration equity
1 population health and tackling inequalities. .
! 1
| We know that our le are key to delivering these new ways of workin : 6 Crosscutting Themes 4 System Priorities
: the success of all aspects of this strateqy. This is why supporting, developing ' underpinning our new ICS approach for improving quality and
I and retaining our workforce, as well as increasing local employment | Tackling Hgglgh Ingg!!gligigg outcomes, and tackling
| opportunities is one of our four system priorities identified for this strategy. : ~ o F
i '| = Greater focus on Prevention health inequalities
| Stakeholders across the partnership have agreed to focus together on four 'l *+ Holistic and Personalised Care
: prit:‘ritiest as a:l sg';;tetm. Thf: are of courslt;: a ranget:f other are:fs tfllat:ve will e CO-EI‘OdUCﬁOI‘I with local people » Babies, Children & Young
1 continue to collaborate on, however, we will ensure there is a particular focuson | | - .
: our system priorities and have been working with partners to consider how all : Creatmg a Hi " h Trus,t Environment PeoPIe -
I parts of our system can support improvements in quality and outcomes and N that supports integration and * Long Term Conditions
| reduce health inequalities in these areas. : collaboration * Mental Health
] I 0 . .

. erating as a Learning System * Local employment and

: We recognise that a well-functioning system that is able to meet the : d p b g Rl ti rkf POy
| challenges of today and of future years is built on sound foundations. Our 1 riven by research and innovation workiorce
1 strategy therefore also includes an outline of our plans for how we will transform | . =
| our enabling infrastructure to support better outcomes and a more sustainable ! Set_:u ring the fc_’u"dat'on? of OME system
! system. This includes some of the elements of our new financial strategy which Improving our physical and digital infrastructure
' Tmll be fun'darnental to the delivery of greater value as well as a shift in focus - Maximising value through collective financial stewardship, investing in prevention
! ol | and innovation, and improving sustainability

] .
! Critically we are committed to a relentless focus on equity as a system, I Embedding equity
1 embedding it in all that we do. :
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Next steps

Within next fortnight, Board members are asked to
* Confirm / amend principles in Slide 2
* Confirm / amend priorities suggested for inclusion in Slide 4

We will draft a version of the JLHWS for consideration at our next meeting
with the intention of going to public consultation in Q1 of 25/26.

www.havering.gov.uk



